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POLICY STATEMENT 
 
 

SECONDARY SCHOOL DEPARTMENT HEAD ORGANIZATIONAL MODEL 
 
 
Rationale 

 

This model recognizes the diverse needs of our students and the Catholic Learning Communities that serve 
them.  It places an expectation on individual School Administrative Teams to develop structures that 
enhance the Catholic nature, nurture equity and inclusion in Catholic Learning Community while optimally 
supporting staff and curriculum requirements. 
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